ICS314 Final Project: Campus Jam

Members: Samantha Limon, Dahyun Kwon, Christian lha, Josh Hicks, Dominic Duez

Contribution Criteria
e At minimum, push code to the GitHub project repository five times, contributing
something more than “fixing spelling errors/linting errors”
o Do not “ghost” the entire project
e Communicating progress and rollbacks in the discord group at least twice a week
to maintain common pace and overall view of the project
o Do not be afraid to ask for help, especially if you are struggling
e Accountability of assigned tasks lie entirely with the initial assignee
o Excluding cases of emergencies, if you are not able to complete your part
of the project due to difficulty or time restrictions, it is your responsibility to
ensure your task is still completed

Behavioral Criteria

e Unless the group is notified prior, all team members are expected to meet in
POST 307 during the regular ICS 314 section 4 lecture (MW 10:30-11:45) to
meet and work on the project

e Respect and understanding are of the utmost importance. The final project is
meant to test and evaluate the skills we developed throughout the course, many
of which will continue to develop through this project.

o Mistakes or miscommunications are to be expected and equal respect is
owed to each group member regardless of their contributions or mistakes

e Asking and sharing of feedback is encouraged as long as the provided feedback
is constructive feedback — not hypercritical and try to provide an equal mix of
compliments and suggestions

Conflict Management
e Conflicts, if at all possible, will first be resolved over discord call/messages, then
the rest of the team will be informed of the conflict/resolution
e Beliefs of unfair workload/treatment should be brought up as soon as possible
and will be discussed as soon as possible between the group to come to a
consensus.

Breach of Agreement
e If one is to not meet the requirements of this contract, the group will contact a TA
or professor providing the details of the breach of expectations and a punishment
will be decided appropriately; most likely a dock of points in the individual’s final
project grade



Signatures

Samantha Limon Dahyun Kwon
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